NOI DUNG CHUONG TRINH PAO TAO
KY NANG QUAN LY VA GIAM SAT BAN HANG CHUYEN NGHIEP

_ Chuong trinh Khoa Dao tao ky nang quan ly va giam sat ban hang chuyén nghiép
gdm céac ndi dung sau:

Chuyén @2 1: Vai tro quan Iy va giam sat ban hang chuyén nghiép

1. Chén dung quén ly va gia’lm sat ban hang chuyén nghiép

2. Vai tr6 nhiém vy cua giam sat ban hang

3. Nhiing yéu cau can c6 dbi voi mot giam sat ban hang

4. Nhiing kién thirc va k¥ ning chuyén mon ctia mot giam sat ban hang chuyén
nghiép

5. Nhitng ning luc can c6 ciia mot gidm sat ban hang

Chuyén dé 2: Ky ning lap chi tiéu, ké hoach ban hang

. Chi tiéu doanh thu ngay/tuan

. Chi tiéu s6 outlet tham viéng mdi ngay/tuan

. Chi tiéu don hang ngay/tuin

. Chi tiéu SKU (Stock Keeping Unit) ban ra hang ngay/tuan

. Chi tiéu d¢ bao phu diém ban hang trong khu vuc cho ting sales
. Chi tiéu s6 outlet trung bay

. Thiét 1ap tiéu chi trung bay

. Lap ké hoach ban hang cho sales trong dia ban
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Chuyén dé 3: K§ ning quén 1y va giam sat ban hang

1. Ky nang ban hang va phuc vu khach hang

- Chuén bj trude khi ban hang

- K¥ ning giao tiép nang cao

- K¥ ning gidi thiéu va trinh bay loi ich ctia san phim

- K¥ ning xtr Iy phan bac va thuyét phuc

- K¥ ning két thic ban hang

- Céc tiéu chuan chim soc va phuc vu khach hang

2. Ky nang giam sat ban hs?lng

- Xay dung cac cong cu glam sat

- Lap cac tiéu chuan cong viéc ciia timg nhan vién dé danh gia cong viéc hang
ngay

- Hop Team Sales dau ngay va dau tuan

- Lap ké hoach giam sat tirng nhan vién va lam viéc chung véi nhan vién



- Qui trinh giam sat nhan vién trén cong viéc hang ngay

- Cac phuong phap giam sat nhan vién nhu: Lam viéc chung, quan sat lam viéc,
kiém tra bao cdo, kiém tra mau, kiém tra bt ngd, thim viéng khach hang

- Danh gid hiéu qua cua nhan vién sales qua cac ti€u chi: D bao phu, hinh anh
trung bay, hang ton kho, mbi quan hé véi khach hang

3. K§ Niing huén luyén nhan vién sales cho giam sat ban hang

- Qui trinh huan luyén thuc dia nhan vién

- Phuong phap huan luyén thuc dia

- Coaching sales trén cong viéc ban hang va tiép can khach hang

- Lap ké hoach hudn luyén cho timg nhan vién sales

- K§ ning trinh bay, truyén dat thong tin khi hun luyén nhan vién sales

Chuyén dé 4: Quan Iy dia ban kinh doanh

1. Lap ké hoach bao phu dia ban

2. Lap tuyén ban hang

3. Phan loai khach hang

4. Phat trién qui md va thi phan khach hang

5. Phat trién cac nhan hang trong dia ban

6. Quan ly thi phan va doanh s

7. Trlen khai va quén ly cac chuong trinh khuyen mai.

8. Kiém tra thong tin va chuong trinh cua dbi thi canh tranh



